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Equality Impact Assessment (EIA) Holiday Activities and Food Programme 2021 – 
2022 (HAF

This document demonstrates how the council is meeting its duties under the Equality 
Act 2010, by giving due regard to the requirement to: eliminate discrimination; 
advance equality of opportunity; and promote good relations. 

1. Background

Directorate Children’s

Service area Commissioning

Title of the activity being 
assessed i.e. the strategy, plan, 

policy or service

The commissioned activities in the Summer and 
at Christmas of the Holiday Activities and Food 
(HAF) programme 2021-2022

Brief outline of the proposal (s) This EIA assesses the impacts of spending the 
grant money which was awarded to 
Gloucestershire County Council was awarded a 
grant of £1,546,870 for the Holiday, Food and 
Activities Programme.  The funding was spread 
over two financial years with £155,560 allocated in 
20/21.  

The remaining monies £1,391,310 remain to be 
allocated within the financial year of 2021 – 2022.

The programme is aimed at providing activities 
and food for children and young people  ( age 5 – 
16) eligible for Free School Meals (FSM) and their 
families.

As Covid-19 restrictions are lifting gradually, we 
are aiming for Summer and Christmas provision to 
be more face to face, offering a wide range of 
activities, including physical exercise and access 
to a healthy meal

Who is affected by the 
proposals?

Service users Workforce 

Other, please specify: 

Decision to be taken and 
decision maker Cabinet

Person(s) responsible for 
completing this assessment 

Anima Thawait,  Senior Commissioning Manager 

 

Commissioning Partners
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Date of this assessment May 2021

2. Information Gathering

Briefly outline your approach to consultation and engagement, together with details 
of any other information and data sources you have utilised:

Research, Consultation and Engagement

Service users

This impact assessment has embraced the experiences and 
learning from the Easter programme and engagement of children 
and families

Gloucestershire has 15,847 children within the county eligible for 
Free School Meals (FSM).

The Easter programme focused on delivering to between 30 to 50% 
of these families. 3,044 parents/carers with 6,009 children and 
young people eligible for FSM (37%) signed up for the Home 
Cooking Kits through dedicated pages on the County Council 
website.
 
During the Easter Pilot Offer, the Council worked with 17 local 
delivery partners to co produce and deliver a County Wide mainly 
virtual offer (due to Covid restrictions) for the Easter holidays.  

The focus of the Easter offer, was to provide Home Cooking Kits, 
which contained the ingredients for meals for four days, for either a 
family of four or six. This included a recipe brochure and a 
programme of on line activities accessed on the new HAF 
webpages on the County Council website, including cooking video’s 
6th – 9th April.  The Council also commissioned some limited Covid-
19 Secure face to face activity across the County.

The Easter offer was promoted through the Schools, direct emails 
to parents and carers that had previously signed up for FSM holiday 
vouchers and social media.

During the Easter programme,  parents and families were asked to 
complete  evaluation and the findings were:-

 562 parents completed the evaluation survey with 88% told 
us that the Quality of the Home Cooking Kits were either 
Excellent (57%) or Good (31%).

 44 colleagues from Schools completed an online survey 
about the Easter Offer with 79% rated the Home Cooking 
Kits as either Excellent (33%) or Good (46%) 
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 314 Children and young people accessed Covid-19 secure 
face to face activities in Communities across the County and 
766 unique visits were made to the new HAF webpages on 
the County Council website. 

The evaluation indicated that this programme will reduce holiday 
loneliness, hunger and loss of education. It will enable vulnerable 
children to keep active, engaged and have access to healthy food 
through the school holidays.  This, along with beneficial activities 
will particularly help with self-confidence and encourage a sense of 
happiness, whilst also improving mood and behaviour at home. The 
programme will encourage a positive contribution to young people’s 
mental health and wellbeing in the district where they live, building 
a more resilient community.

Within Gloucestershire, as throughout the country, the current 
COVID pandemic has shown the real importance of community 
engagement, the impact on equality and the needs of families and 
the community as a whole.  

Workforce

Will be engaged on any proposed service changes, however, there 
are no implication on workforce in relation to HAF programme.  

gcc-workforce-equali
ties-report-feb-2020-v06-final.pdf

Partners

Public Health
Voluntary Sector Partners
Private Sector Partners
Children and  Families
Staff working in districts

Other

3. Equality Assessment

Briefly explain your assessment of the impact of the proposed activity on the 
protected characteristics below. This section evidences how the council is giving due 
regard to the three aims of the general equality duty, which are to: eliminate 
discrimination; advance equality of opportunity; and promote good relations.

Protected 
Characteristic

Service Users Workforce

Age This programme will be offered to children 
and young people from age 5 to16 who are 
eligible for free school meals.

No change.
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No disproportionate impact identified.

Disability The focus on offering this programme to 
families who have a child with special 
educational needs and/ or disabilities. 

Gloucestershire has 15,847 children within 
the county eligible for Free School Meals 
(FSM) of which 1,360 have Education Heath 
Care Plan (EHCP).

The provision of activities and food during 
the school breaks will constitute a positive 
intervention with families with low income 
and high levels of poverty and deprivation.  
Covid19 lockdown/ restrictions and negative 
economic impacts have exacerbated the 
inequalities existing within those families, 
making more evident the gaps in access to 
services, education and digital facilities, as 
well as healthy food provisions locally

No disproportionate impact identified.

No change.

Sex
No disproportionate impact identified.

No change.

Race The service actively reaches out to children 
and families from underrepresented 
communities, from diverse backgrounds 
accessing support in Gloucestershire. 

Each District will manage a HAF programme 
and commission services locally to include 
best practice in nutritional and physical 
activity for families with children eligible for 
FSM.  Districts will be supported centrally by 
the HAF Project Team and the new CRM 
database which will streamline internal 
processes and create a no-stigmatised offer 
to all families accessing the HAF 
programme

No disproportionate impact identified.

No change.

Gender 
reassignment

This information is not currently collected.

This service will not exclude parents and 
children with gender reassignment.

No change.
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Marriage & civil 
partnership

This information is not currently collected.

This service will not exclude parents who 
are not married, married or have civil 
partnership status.

No change.

Pregnancy & 
maternity

This information is not currently collected. No change.

Religion and/or 
belief

This information is not currently collected. No change.

Sexual orientation This information is not currently collected. No change.

4. Completed Actions

Set out how the proposed activity has already been amended following the equality 
assessment, to maximise the positive impact or minimise the negative impact:

Change Reason for Change

Resource for HAF support has been 
secured for the short term. 

This resource will enable the HAF 
programme to continue over Summer 
and Christmas holidays with the 
embedded focus on equality of access in 
Gloucestershire. 

5. Planned Actions

Set out improvements that will be undertaken, following the equality assessment, to 
further maximise the positive impact or minimise the negative impact:

Potential impact 
(positive or negative) Action By when Owner

Positive Easter evaluation and feedback of 
the HAF programme was very 
successful and we aim to build on 
the positive outcomes for children 
and their families  

2021 Wendy 
Williams

6. Monitoring and review

The following processes/actions will be put in place to keep this ‘activity’ under 
review:

Progress to be reported to Children’s Directorate SLT at regular intervals through 
Wendy Williams, Assistant Director.
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7. Officer / Decision-maker Sign off 

Officer: By signing this statement off as complete, you are confirming that ‘you’ have 
examined sufficient information across all the protected characteristics and used that 
information to show due regard to the three aims of the general duty. This has 
informed the development of the activity. 

Signature of Senior Officer 

Name of Senior Officer Wendy Williams

Date 09/06/2021

Decision maker: I am in agreement that sufficient information and analysis has been 
used to inform the development of this ‘activity’ and that any proposed improvement 
actions are appropriate and I confirm that I, as the decision maker, have been able to 
show due regard to the needs set out in section 149 of the Equality Act 2010. 

Signature of decision maker

Name of decision maker Stephen Davies - Children’s Safeguarding and 
Early Years

Date 9.6.21

8. Publication

If this document accompanies a Cabinet report or an Individual Cabinet Member 
(ICM) decision report it will be published, as part of the report publication process, on 
the GCC website. If this statement is not to be submitted with a Cabinet report or an 
Individual  Cabinet Member (ICM) decision report, please maintain a copy for your 
own records that can be retrieved for internal review and also in case of future 
challenge.
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Appendix 1 – Service User Data Analysis. 

Details of service users affected by the proposed activity

The programme will reduce holiday loneliness, hunger and loss of education. It will 
enable vulnerable children to keep active, engaged and have access to healthy food 
through the school holidays.  Along with beneficial activities will particularly help with 
self-confidence and sense of happiness, whilst also improving mood and behaviour 
at home. The programme will encourage a positive contribution to young people’s 
mental health and wellbeing in the district where they live, building a more resilient 
community.

The Summer (2nd August – 27th August 2021) and Christmas offers, have been 
developed using the learning and experience from the Easter pilot and will aim to 
reach 50%  children and young people eligible for FSM. 

The service does not collect data at present, against certain protected 
characteristics, for example, sexual orientation, gender reassignment status, 
marriage or civil partnership or pregnancy and maternity. 

At programme Gloucestershire has 15,847 children within the county eligible for Free 
School Meals (FSM).   In analysing the data we have available for children and 
young people the data tells us

  8.5% who have free meal and are subject of EHCP
 48 % of children using females and 52 male.
 17% of children and young people eligible for Free school meals are from  

Black and Ethnic Minority background compared to 4.6%  Gloucestershire  
BEM population 

Protected Characteristic Service User Data and Information

Age 100% using   are under the age over 5 and  under 16.

Disability Children and young people who have EHCP is1360.

31% have Mild learning disabilities (418)
29% have Social Emotional and Mental health (391)
16 % have Speech, Language and Communication 
needs (220)
14% have Autism Spectrum Disorder (184)

Sex Female - 48%; Male - 52%

Race 83% white British; 17% other ethnicities
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Gender reassignment Data Not collected.

Marriage & civil 
partnership

Data Not collected.

Pregnancy & maternity Data not collected

Religion and/or belief Data not collected

Sexual orientation Data not collected 

Appendix 2

Gloucestershire population (source):

Gloucestershire has an estimated population of 633,558 people in 2018. The main 
urban centres are Gloucester and Cheltenham, where 39% of the population live..

Age Structure

The proportion of children and Young People aged 0-19 (22.6%) is slightly higher 
than that for the South West but lower than that for England and Wales

Appendix 3
Information from equality-profile-2020

 https://www.gloucestershire.gov.uk/media/2097197/equality-profile-2020-final.pdf

Ethnicity 

With regards to ethnic groups, the 2011 Census found that 91.6% of Gloucestershire 
residents were White British, 2.1% were Asian/Asian British, 1.5% were from a 
Mixed Ethnic group, 0.9% were Black/Black British, 0.6% were White Irish, 0.1% 
were of Gypsy or Irish Traveller origin, and 3.9% were in an ‘other White’ category. 
Overall, 4.6% of the population were from Black and Minority Ethnic (BME) 
backgrounds; this figure increased to 8.4% when the Irish, Gypsy or Irish Traveller 
and ‘other White’ categories were included. Around 36% of the people who were not 
White British were born in the UK. 

There is a wide variation at district level in the proportion of the population who are 
not White British. At the time of the 2011 Census, Gloucester and Cheltenham had 
the highest proportions at 15.4% and 11.7% respectively, whilst the Forest of Dean 
had the lowest proportion at 3.3%. Some 22% of the Gloucestershire Asian/Asian 
British population lived in Barton and Tredworth ward in Gloucester, and 42% of 
people who were of Gypsy/Irish Traveller origin lived in Tewkesbury district. People 
from other BME backgrounds and other White backgrounds were more 
geographically dispersed. 

In relation to language, the 2011 Census found that 3.3% of the population in 
Gloucestershire who were aged 3 or over did not speak English as their main 
language. Amongst this group, Polish was the most common main language, 
followed by Gujarati and then a Chinese language. Some 82% of the people, whose 
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main language was not English, could speak English well or very well. Older people 
were less likely than younger people to be proficient in English; 29% of people aged 
50 and over who did not speak English as a main language were not proficient 
compared with 17% of people aged fewer than 50 who did not have English as a 
main language. 
Focus on Children, Young, People and Families 

The composition of the children and young people population is slightly different to 
the population as a whole and is changing relatively rapidly. 
According to the 2011 census 7.6% of 0-19 year olds were from a Black or Minority 
Ethnic Group. This compares to 4.6 % in the wider Gloucestershire population and 
21.1% in the wider UK population. 

The children and young people segment of the population of Gloucestershire is 
becoming increasingly diverse. In 2011 around 10,300 0-19 year olds were from a 
Black or Minority Ethnic Group (7.6%). This has increased since 2001 when 6,300 
people or 4.6% of 0-19 year olds were from a Black or Minority Ethnic Group. The 
number of 0-19 year olds classed as ”white other” which includes migrants from 
Europe, has also increased from 1,725 people or 1.3% of 0-19 year olds in 2001 to 
3,600 people or 2.6% of 0-19 year olds in 2011. 

Although the 0-19 year old population fell between 2002 and 2012, the latest 
population projections suggest this trend will be reversed over the next ten years. 
Gloucestershire’s 0-19 year old population is projected to increase by almost 10,000 
people or 7.2% to about 146,700 in 2021.

Appendix 4 – GCC Workforce Data from Gloucestershire Workforce equality 
and diversity report (census date February 2020)

https://www.gloucestershire.gov.uk/media/2102618/gcc-workforce-equalities-report-
feb-2020-v06-final.pdf

Annual staff survey / employee engagement survey.

The staff survey generates ED&I data where respondents provide this information. 
The 2019 survey had a response rate of 63% so this provides an excellent source of 
information regarding how engaged our employees are. Circa 80% (1190) of survey 
respondents answered the Equalities questions:

Title Number % of Respondents 

Disability 160 7% 
BAME 109 5% 
LGBT + 150 6% 
Carer 330 14% 
Part-time   579 24% 
Age range 16-25   165   7% 
Age range 56+   418 17% 
Gender: Male   533 22% 
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Gender: Female 1395 58% 
Gender: Nonconforming     6                                 0%
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Equality Impact Assessment (EIA)

This document demonstrates how the Council is meeting its duties under the 
Equality Act 2010, by giving due regard to the requirement to: eliminate 
discrimination; advance equality of opportunity; and promote good relations. 

1. Background

Directorate Adult Social Care 

Service area Integrated Disabilities Hub 
(Mental Health Commissioning) 

Title of the activity being 
assessed i.e. the strategy, plan, 

policy or service
Mental Health Supported Accommodation Service

Brief outline of the proposal(s) In March 2021 the Cabinet approved an 
extension, until April 2022, of the Council’s 
contract with Gloucestershire Health and Care 
NHS Foundation Trust (GHCNHSFT) for the 
provision of Mental Health Supported 
Accommodation Services. This was to allow time 
for the recommissioning of such services to take 
place due to the operational difficulties caused by 
Covid-19.  
This EIA supports the report  to seek Cabinet 
approval for the revised deadlines set out in within 
that report for the recommissioning of the 
Supported accommodation services project which 
includes the remodelling of the staffing to support 
this within both GCC and GHCFNHST in respect 
of individuals requiring mental health supported 
accommodation.
The assessment also assess the impact of the 
proposals to split the current staffing funding 
within the current contract for the provision of 
Mental Health Accommodation Based Supported 
Services with GHCNHSFT into (a) funding 
provided to GHCNHSFT for a Placement Review 
Team; and (b) funding provided to Gloucestershire 
County Council’s (GCC)  Adult Social Care Joint  
Commissioning Team to provide new joint 
commissioning resources.
These changes were originally approved by the 
Cabinet in July 2020 but this approval has lapsed 
due to the operational pressures of Covid 19.
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Who is affected by the 
proposals?

Service users Workforce 

Other, please specify: 

Decision to be taken and 
decision maker Cabinet: Key Decision 

Person(s) responsible for 
completing this assessment 

Steve Hubbard, Interim Outcome Manager, on 
behalf of the Integrated Disabilities Hub

Date of this assessment 12th May 2021

2. Information Gathering

Briefly outline your approach to consultation and engagement, together with details 
of any other information and data sources you have utilised:

Research, Consultation and Engagement

Service users

Data is taken from information provided by GHCNHSFT regarding 
the current people within the Supported Accommodation Service 
(January 2020) and information taken from the Gloucestershire 
Adult Mental Health and Wellbeing Needs Assessment (December 
2017).

The proposed changes were developed from the October 2019 
independent review that made recommendations to both GCC and 
GCCG. 

As part of the recommissioning of this service described within this 
paper, the GCC MH Commissioning Team is planning a process of 
engagement, starting in October 2021, with all the people that are 
supported by the Supported Accommodation Service.

Workforce

Advice has been taken from HR Business Partners in both GCC 
and GHCNHSFT regarding the proposed changes to the roles of 
the people currently employed by GHCNHSFT within the Supported 
Accommodation Service.

Formal consultation processes to manage these changes have 
been designed based on this advice and will be delivered by 
GHCNHSFT in July 2021.

Again, based on this advice there are no TUPE issues. 

X
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Partners

A Project Board is in place, made up of senior officers from both 
GCC and GHCNHSFT.

All of the proposed changes outlined within this paper have been 
approved by this Project Board. 

Other

As part of the recommissioning of this service described within this 
paper, the GCC MH Commissioning Team is planning a 3-month 
formal consultation with the current 13 placement providers, 
commencing in October 2021.

3. Equality Assessment

Briefly explain your assessment of the impact of the proposed activity on the 
protected characteristics below. This section evidences how the council is giving due 
regard to the three aims of the general equality duty, which are to: eliminate 
discrimination; advance equality of opportunity; and promote good relations.

Protected 
Characteristic

Service Users Workforce

Age The independent review of the 
service in October 2019 
recommended that the current 
service should be 
recommissioned for the 
following reasons:

 The need to work with 
providers/developers to 
ensure that both 
accommodation and 
support are of sufficient 
quality for individuals 
supported by the 
service.

 The need to work with 
providers/developers to 
ensure that the future 
model of 
accommodation-based 
support is robust and 
aligned to the Mental 
Health NHS Long Term 

 Not affected

Page 13



Plan and the recent 
GCC Housing with Care 
Strategy.

 The need to ensure that 
the service delivers 
value for money.

 Issues relating to the 
hourly rates and service 
quality expectations 
being out of sync with 
other Council contracts 
and the possibility of 
some hidden care costs 
for some of the older 
people within the 
service. 

All of the recommendations, as 
described above, will allow for 
this much-needed 
recommissioning of this service 
to be undertaken in a timely 
and safe way which will 
improve the quality of the lives 
of the people that currently 
receive this service

Disability As above Not affected

Sex As above Not affected

Race As above Not affected

Gender 
reassignment

As above Not affected

Marriage & civil 
partnership

As above Not affected

Pregnancy & 
maternity

As above Not affected

Religion and/or 
belief

As above Not affected

Sexual As above Not affected
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orientation

4. Completed Actions

Set out how the proposed activity has already been amended following the equality 
assessment, to maximise the positive impact or minimise the negative impact:

Change Reason for Change

To meet the challenges outlined within 
Mind’s Brick by Brick report and the 
Council’s new Housing with Care 
Strategy. 

The planned recommissioning of this 
service is underpinned by a process of 
continual co-production and consultation. 

As part of this process, each of the 108 
people currently in this service will 
receive an individual co-produced needs-
led assessment.

Through this process each individual will 
have access to an independent 
advocate. 

Based on the results of these 
assessments, new types of 
accommodation will be designed and 
built to meet these individual needs.

The individuals using this new 
accommodation will be involved in the 
commissioning of these developments, 
including design, planning and the 
physical build, along with the recruitment 
of any support staff.

Through this process, it is hoped that the 
people in receipt of these services feel 
valued and that there is a real sense of 
hope to aid their recovery.

The independent review of the service in 
October 2019 found that: 

The current business model of most 
landlords of providing both tenancy and 
care creates a perverse incentive that 
keeps residents dependent and 
maintains care costs. 

There is a concern that in reality a large 
part of this service is providing very 
cheap unregistered residential care and 
that any changes to this service will drive 
up the costs of the Community Care 
Placement Budget. 

The overall poor quality of the 
placements within the Supported 
Accommodation Service is also 
contributing to further negatively impact 
on the mental health of some residents 
within the service and in turn driving 
increased complexity and cost.     
Based on the data within the review, 
most service users within the service live 
in a bedroom in shared accommodation, 
sharing a bathroom and having their 
meals provided for them in a central 
kitchen. 

At the time of the review, it was very 
concerning that new people were still 
being referred to this service. What 
message regarding how these service 
users are valued and what hope for their 
future does this type of referral convey? 

5. Planned Actions
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Set out improvements that will be undertaken, following the equality assessment, to 
further maximise the positive impact or minimise the negative impact:

Potential impact 
(positive or 
negative)

Action By when Owner

Positive Proposed recommissioning 
of the Mental Health 
Supported Accommodation 
Service 

Proposed 
complication 
recommissioning 
of the Mental 
Health 
Supported 
Accommodation 
Service with all 
of the current 
108 placements 
in mostly new 
built 
accommodation 
March 2024

Karl Gluck: 
Lead 
Commissioner, 
Mental Health, 
Advocacy & 
Autism

6. Monitoring and review

The following processes/actions will be put in place to keep this ‘activity’ under 
review:

The Project Team will provide monthly reporting to the Project Board on its progress 
and performance, through a set of measures that will be used to monitor the service 
recommissioning progress.

Personal Recovery Plans will be reviewed regularly as a way of monitoring and 
evaluating the impact of the service on individuals.

Quarterly progress/update reports will be provided to the ICS Mental Health Clinical 
Programme, with highlight information reported by the Mental Health Clinical 
programme to the ICS Executive.

7. Officer / Decision-maker Sign off 

Officer: By signing this statement off as complete you are confirming that ‘you’ have 
examined sufficient information across all the protected characteristics and used that 
information to show due regard to the three aims of the general duty. This has 
informed the development of the activity 
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Signature of Senior Officer 

Name of Senior Officer Karl Gluck: Lead Commissioner, Mental Health, 
Advocacy & Autism

Date 09/06/2021

Decision maker: I am in agreement that sufficient information and analysis has been 
used to inform the development of this ‘activity’ and that any proposed improvement 
actions are appropriate and I confirm that I, as the decision maker, have been able to 
show due regard to the needs set out in section 149 of the Equality Act 2010. 

Signature of decision maker

Name of decision maker Carole Allaway-Martin

Date 9.6.21

8. Publication

If this document accompanies a Cabinet report or an Individual Cabinet Member 
(ICM) decision report it will be published, as part of the report publication process, on 
the GCC website. If this statement is not to be submitted with a Cabinet report or an 
Individual  Cabinet Member (ICM) decision report, please maintain a copy for your 
own records that can be retrieved for internal review and also in case of future 
challenge.

Appendix 1 – Service User Data

Details of service users affected by the proposed activity
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Protected 
Characteristic Service User Data and Information

Age
percentage/profile of 

service user ages

The following table shows the age distribution of the people 
currently within the Supported Accommodation Service as of June 
2020.

Age %
Under 18  

18-24 4.63%
25-29 4.63%
30-34 4.63%
35-39 8.33%
40-44 11.11%
45-49 10.19%
50-54 19.44%
55-59 14.81%
60-64 12.96%
65-69 6.48%
70-74 1.85%
75-79  
80-84 0.93%
85-89  

90 and over  
Did not wish to disclose  

Total  100%

This compares with the ONS Annual Mid-year Population 
Estimates; the total population aged 18+ for Gloucestershire was 
487,526 in 2014, which represents a rise of approximately 18,000 
(4%) people since 2010. The population age structure presents 
as:

 24.4% aged 18-34
 25.2% aged 35-49
 25.0% aged 50-64
 13.7% aged 65-74
 11.7% aged 75 and over.

Compared to the national average, Gloucestershire has a slightly 
smaller proportion of working age adults (18-64); England - 77.7% 
and Gloucestershire - 74.6%. Gloucestershire has a lower 
percentage of people aged 18-49 and higher percentage of 
people aged 50+ than the English average.

The proportion of females is very slightly higher than males, 
respectively 51% and 49% of the whole population; in 2014 there 
were 12,000 more females than males across all ages. The 
proportion of females and males of ages up to 64 ranges between 
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49% and 51%. However, there are more significant gender 
differences for older age bands. The number of females is higher 
from the age of 50 (51%), and the proportion of females increases 
with older age. The largest discrepancy is seen in the over 85 
year olds, where there are nearly twice as many women than men 
(5,458 more females than males). The difference is largely 
attributable to the gender life expectancy.

By 2037 Gloucestershire's:

 0-19 year old population is expected to account for 
148,600 people (increase of 11,500 people or 8.4%)

 20-64 year old population is projected to be 346,200 
(decline of 1,800 people or 0.5%)

 65+ population is projected to stand at 201,600 people 
(increase of 85,000 people or 72.2%)  

Disability
percentage/profile of 

service users who 
have a disability

All the people currently within the Supported Accommodation 
Service described themselves as being disabled by their mental 
health problems.  

Using the GP register of People suffering from a Serious Mental 
Illness there are approximately 5,000 people living in 
Gloucestershire between the ages of 18 and 65 with a Serious 
Mental Illness at any one time. (June 2020)

The information from the Gloucestershire Adult Mental Health and 
Wellbeing Needs Assessment (December 2017), which states 
that at least 30% of people with a long-term condition encounter a 
mental health problem. The recent evidence suggests that this 
population group is two to three times more likely to experience 
poor mental health than the whole population. Additionally, as 
presented in Section 7.1, people with a disability rate their 
personal wellbeing distinctly lower than those without.

Common disorders occurring in people with long-term conditions 
are: depression, anxiety, dementia in the case of older people or 
cognitive decline.  These and other mental health problems are 
strongly associated with long-term conditions such as 
cardiovascular diseases, diabetes, chronic obstructive pulmonary 
disease and musculoskeletal disorder. Additionally, there is also 
evidence for co-morbidities among people with asthma, arthritis, 
cancer and HIV/AIDs.  

Groups with multiple long-term conditions encounter co-morbid 
mental health problems most commonly.  

People with at least two long-term conditions are seven times 
more likely to have depression than the whole population. 
Detection of mental health problems is more difficult among 
people with long-term conditions. Evidence suggests that patients 
and practitioners have a tendency to focus only on physical 
symptoms during consultations. 
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Physical and mental health is correlated with each other in a two-
way relationship. Experiencing mental health problems may lead 
to the onset of a range of physical illnesses. For example, studies 
suggest, that depression increases the risk for onset of coronary 
artery disease and ischemic heart disease between 50% and 
100%.

It is estimated that in Gloucestershire in 2014 there were 29,392 
people aged 18-64 years old with a moderate physical disability 
and 8,839 people with a serious disability. These numbers are 
predicted to rise respectively to 30,483 (by 3.7%) and to 9,194 (by 
6.5%) by 2025, which is at a lower rate than the national increase 
of 5.6% of people with a moderate physical disability and 8.6% of 
people with a serious disability.

The highest increase of people with a moderate and serious 
disability is predicted for people aged 55-64 (by 21.2% for both 
groups), and the highest decline is predicted for age band 45-54 
(by -14.6%). These trends are in line with the projection for the 
whole population.

Sex
percentage/profile of 

service users who are 
male and who are 

female

The table below shows the number of males and females 
currently in the Supported Accommodation Service as of June 
2020.

Gender %
Male 80.56%

Female 19.44%
Total  100%

.
This compares with information from the Gloucestershire Adult 
Mental Health and Wellbeing Needs Assessment (December 
2017) which states that by 2025, there will be 19,933 (7.9%) more 
over 18 year olds females and 20,337 (8.6%) more over 18 year 
olds males than in 2014. The highest increase in numbers of 
females and males populations is expected for the age group of 
75-79 year olds there will be 6,389 (52.8%) more females and 
5,447 (50.9%) more males. The largest decrease in numbers and 
proportions is predicted for males and females aged 45-49 years 
old; there will be 4,706 (-20%) fewer females and 4,812 (-20.7%) 
fewer males.
.
The population of females and males from most age groups will 
change in similar ratios. However, the exceptions are:

 The highest discrepancy in female and male projections 
concerns the age group of 25-29 year olds; it is predicted 
that the number of females in that group will decrease by 
5.5% and the number of males will increase by 6.6%. For 
the following age group of 30-34 years old, the male 
population is predicted to increase at a higher rate than 
females, retrospectively 9.8% and 3.6%. As a result, by 
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2025 there will be more males than females in the age 
group 25-34 years old, as opposed to 2014.

 The numbers of females 35-39 years old will increase by 
16%, while numbers of males from this age group will 
increase only by 10.6%.

 The population of males aged over 80 will increase at a 
higher rate than females. It is predicted that there will be 
49.6% more males aged 80-84 (female 32.6%), 54.5% 
more males aged 85-89 (female 22.8%) and 71.7% more 
over 90 year old males (female 26.6%). This will result in 
the reduction of the difference between the numbers of 
over 85 years old females and males; in 2014 there were 
nearly twice as many women as men, by 2025 it will be 
1.5 times more females than males.

Gender affects the risk and protective factors and the way of 
expressing experiences of mental distress. Females are more 
likely to experience depression, anxiety and self-harm, and are 
also more vulnerable to poverty, unemployment, domestic 
violence and sexual violence. Suicide, drug and alcohol use, 
crime and violence are more prevalent in males.

Race
percentage/profile of 

service users who are 
from black and 
minority ethnic 
backgrounds

The table below shows how the current people within the 
Supported Accommodation Service describe their ethnicity as of 
June 2020.

Ethnicity %
White  

British (including Scottish and Welsh) 92.59%
Other white background 0.93%

Black or Black British  
Caribbean 3.70%

Other black background 0.93%
Asian or Asian British  

Indian British 0.93%
Mixed  

White and black Caribbean 0.93%
Other  

Did not wish to disclose  
Total  100%

This compares with information from the Gloucestershire Adult 
Mental Health and Wellbeing Needs Assessment (December 
2017), which states that variances in levels of mental wellbeing 
and prevalence of mental health disorders in different ethnic and 
racial groups result from a combination of factors, such as socio-
economic factors, racism, diagnostic bias, and cultural and ethnic 
differences, and the way of presenting, perceiving and interpreting 
mental health distresses. Different cultures may also develop 
different reactions of coping with psychological stressors.
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The highest prevalence of Common Mental Disorder by ethnicity 
is among Black and Black British women. Black women are 
significantly more likely to have depressive episodes, while panic 
disorder is more prevalent in mixed, multiple and other ethnic 
groups. Psychotic disorder is more common among black men 
than in other men’s ethnic groups. African-Caribbean people are 
more likely to suffer severe mental illness. Black and Minority 
Ethnic groups make 4.6% of the Gloucestershire population, 
which is significantly lower than the national average; Gloucester 
has the highest proportion out of all Gloucestershire districts, 
which is still lower than the national average.

The Gloucestershire County Council ethnicity profile indicates that 
the Black and Minority Ethnic population represents 4.6% (27,337 
people) of the population, which is significantly lower than the 
England average of 14.6% (based on Census 2011). Out of that 
the largest proportion is made up by Asian/Asian British groups 
(12,433). Gloucester presents the highest proportion of Black and 
Minority Ethnic groups, which is nearly double the Cheltenham 
percentage, and around 5 times more than in the other districts 
(although, it is still lower than the national average). Forest of 
Dean has the lowest percentage of people from a Black and 
Ethnic Minority groups (1.5%). Non-British white people make up 
a higher proportion in Cheltenham than the average in 
Gloucestershire and England. 

Locally, the 2015/16 numbers of patients from many ethnic 
groups who moved to recovery were smaller than
five as such recovery rates could not be calculated.
The highest recovery rates were amongst ‘Asian or Asian British – 
Any Other Asian Background’ and
‘Asian or Asian British – Indian’ (44.4% and 37.8% respectively).
The recovery rates of the ‘White British’ ethnic group were lower 
than the national average (25.5%
locally, 47.7% nationally).
The proportion of people from ‘White – Any Other White 
Background’ and ‘Mixed – Any Other
Mixed Background’ who moved to recovery was similar to the 
proportion of people of White British
ethnicity (24.4%, 28.6% respectively) similarly these rates are 
lower than the national average
(46.6%, 40.3%).
The recovery rate of people from ‘Mixed – White and Black 
Caribbean’ ethnic group was 12.5%.

As indicated by Public Health England only 3% of adults in 
contact with mental health services are from black and ethnic 
minorities. This is slightly lower than the overall population 
breakdown of 4.6%.

Gender 
reassignment

We currently do not have any information regarding Gender 
reassignment for the people currently in the Supported 
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percentage/profile of 
service users who 

have indicated they 
are transgender

Accommodation Service as of June 2020 but the Gloucestershire 
Adult Mental Health and Wellbeing Needs Assessment 
(December 2017) states that data for  transgender people is 
limited. There is no definite data on local and national population 
size.

A service working with this group of people in London, reported 
that over 50% of transgender people have contemplated or 
attempted suicide and over 80% suffer with depression.  
Additionally, a local research project commissioned by 
Gloucestershire Care Services NHS Trust in 2013, which 
investigated the mental wellbeing needs of Transgender people in 
the Gloucestershire and Bristol area found out that:

 15.7% of respondents indicated that they had self-harmed; 
however, for respondents living in Gloucester, the figure 
for self-harm was almost three in ten (28%).

 61.4% of respondents reported that they had 
contemplated suicide; for Gloucester this proportion was 
slightly higher: 65.6%.

 30.0% of respondents declared that they had attempted 
suicide; however again, this proportion was significantly 
higher for people living in the Gloucester area (43%).   

The higher prevalence of mental ill health can be related to a 
range of risk factors experienced by this group of people, such as 
homophobic, bi-phobic and trans-phobic hate crimes, 
discrimination and isolation. It has been suggested that the needs 
of this group are poorly recognised by professionals and 
conversely LGBT people are reluctant to express their health 
needs to professionals; this results in lack of data to inform 
commissioners. This relates not only to mental health services, 
but to all health and care services.

Marriage & civil 
partnership

percentage/profile of 
service users who are 

married or in a civil 
partnership

None of the current people within the Supported Accommodation 
Service were married or in a Civil Partnership. This means that if 
50% of adult Gloucestershire residents are married and 33% are 
single (based on the Census from 2011), people who are single 
are disproportionately represented in this service.

Pregnancy & 
maternity

percentage/profile of 
service users who are 
female and who are 

pregnant or on a 
maternity leave

None of the current people within the Supported Accommodation 
Service as of June 2020 were pregnant.

Religion and/or 
belief

percentage/profile of 
service users 

religious beliefs

The table below shows how the people currently within the 
Supported Accommodation Service describe their religious beliefs 
as of June 2020.

Religion and/or Belief %
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Christian 36.11%
Muslim 0.93%
Hindu  
Jewish  

Buddhist 0.93%
Sikh  

Atheist 6.48%
 Taoist 0.93%

No religion 54.63%
Did not wish to disclose  

Total  100%

Sexual orientation
percentage/profile of 

service users who are 
lesbian, gay, 

bisexual, 
heterosexual

We currently do not have any information regarding the Sexual 
orientation of the people currently within the Supported 
Accommodation Service. 

However the Gloucestershire Adult Mental Health and Wellbeing 
Needs Assessment (December 2017) states that Lesbian, Gay, 
Bisexual and Transgender people are more likely to have poor 
mental health and are more vulnerable to experience factors that 
increase risk of poor mental health and wellbeing, such as 
bullying, discrimination and verbal assault.

The prevalence of mental ill health among lesbian, gay, bisexual 
and/or transgender (LGBT) people is approximately 40%, which is 
higher than among the whole population (25%).  However, there 
are variations in prevalence for different groups of the LGBT 
population:

 42% of gay men
 70% of lesbian women
 90% of lesbian women from BME communities

encounter mental health problems at some point of their lifespan. 

Additionally, bisexual people experience poorer mental health 
than lesbian women and gay men with higher rates of self-
harming, anxiety, depression and suicidality.

In Gloucestershire recovery rates were highest amongst those 
who do not know or are not sure of their sexual orientation; 
nationally this group had the lowest recovery rates. There is a 
significantly higher proportion of heterosexual people who moved 
to recovery than those who are gay, lesbian or bisexual.
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Appendix 2 – GCC Workforce Data

Details of Gloucestershire County Council staff affected by the proposed activity

Protected 
Characteristic Total number of GCC staff affected:

Age None

Disability None

Sex None

Race None

Gender 
reassignment

None

Marriage & civil 
partnership

None

Pregnancy & 
maternity

None

Religion and/or 
belief

None

Sexual orientation None
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Equality Impact Assessment (EIA)

This document demonstrates how the council is meeting its duties under the Equality 
Act 2010, by giving due regard to the requirement to: eliminate discrimination; 
advance equality of opportunity; and promote good relations. 

1. Background

Directorate Economy, Environment and Infrastructure

Service area Integrated Transport Unit 

Title of the activity being 
assessed i.e. the strategy, plan, 

policy or service
Rural Mobility Fund – Update

Brief outline of the proposal(s) For Cabinet to authorise the procurement of 
goods and services through the Rural Mobility 

Funding received from the Department for 
Transport, in accordance with the Council’s 

approved bid submission.   

The procurement will allow a on demand service 
to be facilitated. The service will deliver an 

innovative transport solution, starting in two pilot 
focus areas in Gloucestershire’s most rural 

districts.

Who is affected by the 
proposals?

Service users Workforce 

Other, please specify: 

Decision to be taken and 
decision maker 

Decision: to enter into contracts for goods and 
services in respect of the Rural Mobility Fund 
(RMF) in accordance with the Council’s approved 
submission to the Department for Transport.
Decision Maker: That Cabinet delegates authority 
to the Executive Director:  Economy, Environment 
and Infrastructure, in consultation with the Cabinet 
Member for Environment and Planning

Person(s) responsible for 
completing this assessment 

Thea Powell and Tom Main 

Date of this assessment May 2021

2. Information Gathering

Briefly outline your approach to consultation and engagement, together with details 
of any other information and data sources you have utilised:

Y
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Research, Consultation and Engagement

Service users

We researched and sourced data to inform the application process 
to the fund. Successful application to the fund suggests that our 
research (and consultation records therein) hold true to the 
Department for Transport’s understanding of rural transport and 
increasing rural mobility. 

Workforce NA unless workforce are service users, see above

Partners

 Bus operators, both operating public transport and community 
transport

 District MPs 
 Wider transport network: Gloucestershire Rail Partnership

Other

3. Equality Assessment

Briefly explain your assessment of the impact of the proposed activity on the 
protected characteristics below. This section evidences how the council is giving due 
regard to the three aims of the general equality duty, which are to: eliminate 
discrimination; advance equality of opportunity; and promote good relations.

Protected 
Characteristic

Service Users Workforce

Age More options for
 booking the service – 

multiple ways to book 
including a dedicated 
phone line will ensure all 
ages have easy access 
to the service. This will 
also reduce chances of 
confusion for the service 
users.

 timings of the service
 locations (pick up and 

drop off)
 range of assistance 

available e.g. picking up 

No identified significant 
impact
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from personal address if 
deemed to be required

Negative: Service operation is 
novel, so there is an element of 
learning required to use the 
service and allowing time for 
users to feel part of this 
service’s “community”.

Disability More options for
 booking the service – 

multiple ways to book 
including a dedicated 
phone line will ensure all 
with any disability have 
easy access to the 
service. This will also 
reduce chances of 
confusion for the service 
users.

 timings of the service
 locations (pick up and 

drop off)
 range of assistance 

available e.g. picking up 
from personal address if 
deemed to be required

Negative: Service operation is 
novel, so there is an element of 
learning required to use the 
service and allowing time for 
users to feel part of this 
service’s “community”.

No identified significant 
impact

Sex No identified significant impact No identified significant 
impact

Race No identified significant impact No identified significant 
impact

Gender 
reassignment

No identified significant impact No identified significant 
impact

Marriage & civil 
partnership

No identified significant impact No identified significant 
impact

Pregnancy & 
maternity

More options for
 timings of the service
 locations (pick up and 

No identified significant 
impact
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drop off)
 range of assistance 

available e.g. picking up 
from personal address if 
deemed to be required

Religion and/or 
belief

No identified significant impact No identified significant 
impact

Sexual orientation No identified significant impact No identified significant 
impact

4. Completed Actions

Set out how the proposed activity has already been amended following the equality 
assessment, to maximise the positive impact or minimise the negative impact:

Change Reason for Change

5. Planned Actions

Set out improvements that will be undertaken, following the equality assessment, to 
further maximise the positive impact or minimise the negative impact:

Potential impact (positive 
or negative) Action By when Owner

To ensure operators 
currently running services 
have all the information 
they need to answer any 
questions on the lead up 
to launch of the service. 

Clear documentation 
ready before service is 
launched. Training events 
and days facilitated with 
multiple view points. Direct 
contact details of Project 
Coordination and Project 
Manager, along with 
contact details (direct line) 
of operators involved

End August 2021 Thea Powell

To include exceptionally 
clear advertising about 
access to service (e.g. 

To ensure communication 
with 
advertising/branding/mark

In all branding 
and marketing 
pre-road show. 

Thea Powell
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picking up from private 
address if required), to 
offset any attitudes of the 
service delivery being in a 
new format. 

eting team (including GCC 
Communications team) is 
frequent and thorough. To 
ensure wording used 
manages expectations of 
users, and shows the 
benefit of the new format. 

During road-show
After service 
launches 

To ensure a general 
atmosphere of intrigue 
and trust on launch: 

(i) reduce thoughts of 
“what’s the catch”.

(ii)To ensure the links to 
local other transport, 
local amenities and 
communication with 
community is evident

(iii) To sign post to this 
service 

(iv) To ensure the 
support team 
involved can assist in 
all learning

Info graphics about the 
service, the partners 
involved, links to other 
transport, and how service 
came to exist are to be 
produced. 

Support team to 
demonstrate that they 
empathise and can teach 
users to successfully use 
the service and encourage 
repeat usage. 

Training and 
user-testing / UX 
testing to be 
completed. 

Info graphics to 
be planned and 
edited as 
required, can be 
printed in 
hardcopy for key 
locations

Thea Powell

Communications 
Team

Call Connect 
staff

6. Monitoring and review

The following processes/actions will be put in place to keep this ‘activity’ under 
review:

General monitoring throughout 2 years. Monitoring will be adapted as we begin to 
evaluate to show most interesting / important results to be able to perfect the service 
for users. Monitoring will acknowledge that this project will need to change and has 
not been tried and tested before so there is potentially lots to learn. 
Specifically, monitoring will specifically include: Target audience consultations 
(including surveys from passengers in paper whilst using service, and online 
surveys), put monthly reports in place to reduce risk of anything un-anticipated 
occurring. There will be strict passenger policies in place, alongside compliance to all 
GCC driver regulations. Strict policies will be in place and built into contractual 
arrangements so that GCC keep some control over review and control when issues 
occur.  

7. Officer / Decision-maker Sign off 
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Officer: By signing this statement off as complete you are confirming that ‘you’ have 
examined sufficient information across all the protected characteristics and used that 
information to show due regard to the three aims of the general duty. This has 
informed the development of the activity 

Signature of Senior Officer 

Name of Senior Officer Colin Chick

Date 14.05.2021

Decision maker: I am in agreement that sufficient information and analysis has been 
used to inform the development of this ‘activity’ and that any proposed improvement 
actions are appropriate and I confirm that I, as the decision maker, have been able to 
show due regard to the needs set out in section 149 of the Equality Act 2010. 

Signature of 
decision maker

Name of decision 
maker

Councillor Philip Robinson

Date 11 June 2021

8. Publication

If this document accompanies a Cabinet report or an Individual Cabinet Member 
(ICM) decision report it will be published, as part of the report publication process, on 
the GCC website. If this statement is not to be submitted with a Cabinet report or an 
Individual Cabinet Member (ICM) decision report, please maintain a copy for your 
own records that can be retrieved for internal review and also in case of future 
challenge.
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Appendix 1 – Service User Data

Details of service users affected by the proposed activity

Protected 
Characteristic Service User Data and Information

Age
percentage/profile of 

service user ages

Sex
percentage/profile of 

service users who are 
male and who are 

female

Disability
percentage/profile of 

service users who have 
a disability

Race

For ALL protected characteristics, please see here for all resources and information that were used to complete 
this document, including the referenced documents /data in the footnotes : Expression of Interest (Summer 2020)
https://www.gloucestershire.gov.uk/media/2107016/gcc-rural-mobility-fund-application-form-for-sharing.pdf

The above research included extensive use, where relevant, of the Inform pages , ONS and census data, as listed 
below. 

Inform - Population by Age and Sex:
https://www.gloucestershire.gov.uk/inform/population/population-figures/county-and-district-data/

Source data:
ONS Mid Year Population Estimates:
https://www.nomisweb.co.uk
https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/populationestimates/datasets/populationesti
matesforukenglandandwalesscotlandandnorthernireland

Inform - Population Projections:
https://www.gloucestershire.gov.uk/inform/population/population-projections/
Source data:
ONS Subnational Population Projections:
https://www.nomisweb.co.uk
https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/populationprojections/datasets/localauthoriti
esinenglandtable2

People aged 65 and over predicted to have dementia

P
age 33

https://www.gloucestershire.gov.uk/media/2107016/gcc-rural-mobility-fund-application-form-for-sharing.pdf
https://www.gloucestershire.gov.uk/inform/population/population-figures/county-and-district-data/
https://www.nomisweb.co.uk/
https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/populationestimates/datasets/populationestimatesforukenglandandwalesscotlandandnorthernireland
https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/populationestimates/datasets/populationestimatesforukenglandandwalesscotlandandnorthernireland
https://www.gloucestershire.gov.uk/inform/population/population-projections/
https://www.nomisweb.co.uk/
https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/populationprojections/datasets/localauthoritiesinenglandtable2
https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/populationprojections/datasets/localauthoritiesinenglandtable2


percentage/profile of 
service users who are 

from black and minority 
ethnic backgrounds

Marriage & civil 
partnership

percentage/profile of 
service users who are 

married or in a civil 
partnership

Religion and/or belief
percentage/profile of 

service users religious 
beliefs

Gender reassignment
percentage/profile of 

service users who have 
indicated they are 

transgender

Pregnancy & 
maternity

percentage/profile of 
service users who are 
female and who are 

pregnant or on a 
maternity leave

Sexual orientation

People aged 65 and over predicted to have a learning disability
Poppi:
http://www.poppi.org.uk/

People aged 18-64 predicted to have a learning disability
Pansi:
http://www.pansi.org.uk/

Learning Disability Profile, Public Health England:
https://fingertips.phe.org.uk/profile/learning-disabilities

Gloucestershire GPs registered patients with learning disability
National General Practice Profiles, Public Health England: https://fingertips.phe.org.uk/profile/general-
practice/data#page/4/gid/2000004/pat/46/par/E39000043/ati/165/are/E38000062/iid/93443/age/164/sex/4

Vision and hearing impairments
National General Practice Profiles (data from GP Patient Survey), Public Health England: 
https://fingertips.phe.org.uk/profile/general-
practice/data#page/4/gid/2000004/pat/46/par/E39000043/ati/165/are/E38000062/iid/355/age/164/sex/4  

Public Health Outcomes Framework, Public Health England:
https://fingertips.phe.org.uk/search/mortality#page/0/gid/1/pat/6/par/E12000009/ati/102/are/E10000013/cid/4/page-
options/ovw-do-0

ONS Census:
https://www.nomisweb.co.uk
https://www.ons.gov.uk/census/2011census

Gender Identity Research and Education Society (2009) Gender Variance in the UK- Update 2011. 
http://www.gires.org.uk/assets/Medpro-Assets/GenderVarianceUK-report.pdf 

ONS, live births in England and Wales down to local authority local area:
https://www.nomisweb.co.uk
https://www.ons.gov.uk/peoplepopulationandcommunity/birthsdeathsandmarriages/livebirths/datasets/birthsummarytables

P
age 34

http://www.poppi.org.uk/
http://www.pansi.org.uk/
https://fingertips.phe.org.uk/profile/learning-disabilities
https://fingertips.phe.org.uk/profile/general-practice/data#page/4/gid/2000004/pat/46/par/E39000043/ati/165/are/E38000062/iid/93443/age/164/sex/4
https://fingertips.phe.org.uk/profile/general-practice/data#page/4/gid/2000004/pat/46/par/E39000043/ati/165/are/E38000062/iid/93443/age/164/sex/4
https://fingertips.phe.org.uk/profile/general-practice/data#page/4/gid/2000004/pat/46/par/E39000043/ati/165/are/E38000062/iid/355/age/164/sex/4
https://fingertips.phe.org.uk/profile/general-practice/data#page/4/gid/2000004/pat/46/par/E39000043/ati/165/are/E38000062/iid/355/age/164/sex/4
https://fingertips.phe.org.uk/search/mortality#page/0/gid/1/pat/6/par/E12000009/ati/102/are/E10000013/cid/4/page-options/ovw-do-0
https://fingertips.phe.org.uk/search/mortality#page/0/gid/1/pat/6/par/E12000009/ati/102/are/E10000013/cid/4/page-options/ovw-do-0
https://www.nomisweb.co.uk/
https://www.ons.gov.uk/census/2011census
http://www.gires.org.uk/assets/Medpro-Assets/GenderVarianceUK-report.pdf%20
https://www.nomisweb.co.uk/
https://www.ons.gov.uk/peoplepopulationandcommunity/birthsdeathsandmarriages/livebirths/datasets/birthsummarytables


percentage/profile of 
service users who are 
lesbian, gay, bisexual, 

heterosexual

ONS Sexual Orientation: 
https://www.ons.gov.uk/peoplepopulationandcommunity/culturalidentity/sexuality/bulletins/sexualidentityuk/2018 

ONS Sexual Identity, Subnational: 
https://www.ons.gov.uk/peoplepopulationandcommunity/culturalidentity/sexuality/datasets/sexualidentitysubnational

Appendix 2 – GCC Workforce Data

Details of Gloucestershire County Council staff affected by the proposed activity

Protected Characteristic Total number of GCC staff affected:

Age 
Disability 

Sex 
Race 

Gender reassignment
Marriage & civil partnership

Pregnancy & maternity
Religion and/or belief

Sexual orientation

NA

P
age 35
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Equality Impact Assessment (EIA)

This document demonstrates how the council is meeting its duties under the Equality 
Act 2010, by giving due regard to the requirement to: eliminate discrimination; 
advance equality of opportunity; and promote good relations. 

1. Background

Directorate EE&I

Service area Adult Education 

Title of the activity being 
assessed i.e. the strategy, plan, 

policy or service

Adult and Community Learning 

Brief outline of the proposal(s) To enter into a funding agreement with the 
Education and Skills Funding Agency (ESFA) for 

the delivery of Community Learning and Adult 
Skills Programmes for 2021-2022. The learning 
programmes will be provided via direct delivery 

(Adult Education in Gloucestershire) and 
commissioned sub-contracted Providers.

Who is affected by the 
proposals?

Service users Workforce 

Other, please specify: 

Decision to be taken and 
decision maker 

Aims:
To provide a curriculum strategy and process for 
purchasing learning to reflect changing priorities, 
whether identified by the Education and Skills 
Funding Agency, or locally.
To ensure that learning programmes engage 
those with greatest educational and economic 
needs

Expected outcomes:
The provision targets the most disadvantaged 
communities. 
The commissioning process ensures that we use 
local community providers and partner 
organisations that are able to reach adults with the 
highest level of multiple disadvantages.

Person(s) responsible for 
completing this assessment Natasha Panchbhaya, Adult Education Delivery 

and Subcontract Manager, Adult Education 
Tel: 01452 583842 or 07795 265598
Email: 

X
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Natasha.Panchbhaya@gloucestershire.gov.uk

Date of this assessment 06/05/2021

2. Information Gathering

Briefly outline your approach to consultation and engagement, together with details 
of any other information and data sources you have utilised:

Research, Consultation and Engagement

Service users

 https://www.gfirstlep.com/about-us/skills-for-business/
 Learner views are routinely gathered via various methods 

such as surveys, focus groups, evaluation of learning and 
complaints/compliments.

 Our own MIS data 

Workforce
 Staff briefings and meetings to consult on current issues are 

held on a monthly basis by team managers in 121’s and 
team meetings, and also the head of service in service team 
meetings. 

Partners
 Previous 3 year agreement issued in 2018 
 Ongoing bi-monthly reviews with external providers and 

partners. 

Other

3. Equality Assessment

Briefly explain your assessment of the impact of the proposed activity on the 
protected characteristics below. This section evidences how the council is giving due 
regard to the three aims of the general equality duty, which are to: eliminate 
discrimination; advance equality of opportunity; and promote good relations.

Protected 
Characteristic

Service Users Workforce

Age Gloucester had the highest number of 0-19 year 
olds (31,762) 
Gloucester and Cheltenham had the highest number 
of 20-64 years olds (75,542 and 67,234 people 
respectively) and Forest of Dean and Cotswold the 
lowest (46,933 and 48,356 people respectively).6 
Stroud has the highest number of people aged 65 
and over with 27,112 people and Tewkesbury the 
lowest with 20,979 people.

Not 
affected
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85% of Learners were aged 19-65 for the 19/20 
academic year.

Disability According to the 2011 Census 16.7% of 
Gloucestershire residents reported having a long-
term limiting health problem or disability; 7.3% 
reported that their activities were limited ‘a lot’ and 
9.5% reported their activities were limited ‘a little’.

Programmes aimed at adults with learning 
difficulties and courses designed to improve health 
and well being are key elements of the Adult 
Learning Service’s curriculum strategy.  In the 19/20 
academic year 42.20% of all learners declared that 
they had a disability. 

Not 
affected

Sex The overall gender split in Gloucestershire is slightly 
skewed towards females, with males making up 
49.1% of the population and females accounting for 
50.9%.

Nationally the participation rate of males in 
Community Learning is 25.42%, during the 19/20 
academic year the involvement of males was 25.31, 
which is slightly lower than the national average. 
There were no significant differences between 
achievement rates of learning between males and 
females during 19/20 academic year (Males 94.36% 
and Females 95.83%).  

Not 
affected

Race According to the 2011 Census 95.4% of 
Gloucestershire's population is White and 4.6% is 
from a Black or Ethnic Minorities group; this latter 
figure is considerably lower than the 14.6% reported 
for England as a whole.

The proportion of Black Asian Minority Ethnic 
(BAME) group learners on Adult Learning during 
19/20 academic year was 14.29%. There were no 
significant differences in achievement rates for Black 
Asian Minority Ethnic group learners when 
compared to other ethnicities. (BAME achievement 
91.88% and Non-BAME achievement 92.53%)

We currently run ESOL (English to speakers of other 
languages) courses across Gloucestershire which 
support those non-English speakers of the 
community to help them access employment. 

Not 
affected

Gender 
reassignment

Provision of this information by services users with 
this protected characteristic is optional. There is 

Not 
affected
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Marriage & civil 
partnership

Pregnancy & 
maternity

Religion and/or 
belief

Sexual 
orientation

insufficient data to provide a meaningful analysis.  

Managers and tutors are responsible for 
understanding the needs of the most vulnerable and 
public sector equality requirements when delivering 
or developing courses that may include learners 
from this protected group.

4. Completed Actions

Set out how the proposed activity has already been amended following the equality 
assessment, to maximise the positive impact or minimise the negative impact:

Change Reason for Change

Obtain learner feedback from, 
progression and Learning Impact 
Surveys and monitor for issues relating 
to equalities. Take action as necessary.

Ensuring that we continue to support 
learners and that our service continues to 
meet their required needs. 

Continue to monitor data to ensure that 
completion/achievement rates of BAME, 
learners with disabilities and males 
learners are comparable to all other 
groups.

Allowing us to review our curriculum 
offering to ensure that we are meeting 
the needs of learners. 

Learners with Disabilities may have need 
for additional assistance in terms of 
funding.  This will continue to be built into 
the commissioning process for the 
funding year 2021 – 2022. 

Ensuring that we continue to support 
learners and that our service continues to 
meet their required needs.

Continue to offer a blended learning 
approach following the national lockdown 
and re-opening 

Ensuring that we reach a wider 
demographic within Gloucestershire and 
support those where traditional learning 
methods would not support their lifestyle. 

5. Planned Actions

Set out improvements that will be undertaken, following the equality assessment, to 
further maximise the positive impact or minimise the negative impact:

Potential impact 
(positive or 
negative)

Action By when Owner

Positive Obtain learner feedback from, 
progression and Learning 
Impact Surveys and monitor for 

Annual 
process - 
monitored 
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issues relating to equalities. 
Take action as necessary.

three times 
per year.

Positive Continue to monitor data to 
ensure that 
completion/achievement rates 
of BAME, learners with 
disabilities and males learners 
are comparable to all other 
groups.

Annual 
process - 
monitored 
three times 
per year.

Positive Learners with Disabilities may 
have need for additional 
assistance in terms of funding.  
This will continue to be built into 
the commissioning process for 
the funding year 2021 – 2022. 

July 2021

Positive Continue to offer a blended 
learning approach following the 
national lockdown and re-
opening 

Review each 
term what is 
required 
locally within 
communities

6. Monitoring and review

The following processes/actions will be put in place to keep this ‘activity’ under 
review:

 Monthly review of data from the MIS system 
 Monthly meetings with subcontractors to discuss performance 
 Annual review 3 times per year of feedback 
 Review of 2020 census data
 Working with the LEP on the skills demographic data  

7. Officer / Decision-maker Sign off 

Officer: By signing this statement off as complete you are confirming that ‘you’ have 
examined sufficient information across all the protected characteristics and used that 
information to show due regard to the three aims of the general duty. This has 
informed the development of the activity 

Signature of Senior Officer 
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Name of Senior Officer Colin Chick

Date 02.06.2021

Decision maker: I am in agreement that sufficient information and analysis has been 
used to inform the development of this ‘activity’ and that any proposed improvement 
actions are appropriate and I confirm that I, as the decision maker, have been able to 
show due regard to the needs set out in section 149 of the Equality Act 2010. 

Signature of decision maker

Name of decision maker Councillor Philip Robinson

Date 11 June 2021

8. Publication

If this document accompanies a Cabinet report or an Individual Cabinet Member 
(ICM) decision report it will be published, as part of the report publication process, on 
the GCC website. If this statement is not to be submitted with a Cabinet report or an 
Individual  Cabinet Member (ICM) decision report, please maintain a copy for your 
own records that can be retrieved for internal review and also in case of future 
challenge.
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Appendix 1 – Service User Data

Details of service users affected by the proposed activity

Protected 
Characteristic Service User Data and Information

Age
percentage/profile of 

service user ages

In the 19/20 academic year 85% of our learners were aged 
19-65.  Reviewing the same information for the previous year 
we have seen an increase of 7%. 

Disability
percentage/profile of 

service users who 
have a disability

In the 19/20 academic year 42.20% of all learners declared 
that they had a disability. Reviewing the same information for 
the previous year we have seen an increase of 5%.

Sex
percentage/profile of 

service users who are 
male and who are 

female

In the 19/20 academic year 25.31% of males participated in 
learning, which is slightly lower than the average of 25.42%. 
Reviewing the same information for the previous year we have 
seen a decrease of 0.5%. 

Race
percentage/profile of 

service users who are 
from black and 
minority ethnic 
backgrounds

In the 19/20 academic year 14.29% of learners were of the 
Black Asian Minority ethnic (BAME) group, there were no 
significant differences in achievement rates between Black 
Asian Minority Ethnic groups when compared to other 
ethnicities. Reviewing the same information for the previous 
year we have seen an increase of 3%.

Gender 
reassignment

percentage/profile of 
service users who 

have indicated they 
are transgender

Not Monitored

Marriage & civil Not Monitored
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partnership
percentage/profile of 

service users who are 
married or in a civil 

partnership

Pregnancy & 
maternity

percentage/profile of 
service users who are 
female and who are 

pregnant or on a 
maternity leave

Not Monitored

Religion and/or 
belief

percentage/profile of 
service users 

religious beliefs

Not Monitored

Sexual orientation
percentage/profile of 

service users who are 
lesbian, gay, 

bisexual, 
heterosexual

Not Monitored 

Appendix 2 – GCC Workforce Data

Details of Gloucestershire County Council staff affected by the proposed activity

Protected 
Characteristic Total number of GCC staff affected:

Age Not affected 

Disability Not affected 

Sex Not affected 

Race Not affected 

Gender 
reassignment

Not affected 

Marriage & civil 
partnership

Not affected 

Pregnancy & Not affected 
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maternity

Religion and/or 
belief

Not affected 

Sexual orientation Not affected 
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Equality Impact Assessment (EIA)

This document demonstrates how the council is meeting its duties under the Equality 
Act 2010, by giving due regard to the requirement to: eliminate discrimination; 
advance equality of opportunity; and promote good relations. 

1. Background

Directorate Economy Environment & Infrastructure

Service area Community Infrastructure

Title of the activity being 
assessed i.e. the strategy, plan, 

policy or service
Electric vehicle charging infrastructure 

Brief outline of the proposal(s) 
(i) Procurement of EV chargers to support 

the transition to low carbon transport.

(ii) Adoption of Gloucestershire Ultra Low 
Emission Vehicle (ULEV) strategy

Who is affected by the 
proposals?

Service users Workforce 

Other, please specify: 

Decision to be taken and 
decision maker Cabinet Decision, Cllr David Gray

Person(s) responsible for 
completing this assessment 

Phil Cameron, Traffic Manager, Network & Traffic 
Management

Date of this assessment 27th May 2021

2. Information Gathering

Briefly outline your approach to consultation and engagement, together with details 
of any other information and data sources you have utilised:

Research, Consultation and Engagement

Service users

Officers are working with consultants who bring with them 
experience from other areas and have engaged with other local 
authorities in the region, reviewed published research, heard from 
some local stakeholders and consulted elected members on 
Environment Scrutiny Committee. The project will  release works in 
tranches,  tranche one has identified sites that are ready to go, later 

x x

members of the public
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tranches will involve communications with 
Districts/Boroughs/Parishes, local community groups, car clubs, 
potential sharing hubs, businesses and advisors

Workforce

EV’s are starting to be used by GCC for its own fleet and pool cars 
and other businesses are doing to same. We need to set an 
example, staff will get used to them which will help get the positive 
message out about EV’s, and addressing concerns about issues 
such as range anxiety.  

The roll out of EV charging infrastructure will be procured through 
third party organisations whose workforce will install, operate and 
maintain the equipment.

Partners

Western Power Distrbution, Atkins who have been pivotal in moving 
this project forward, EV charge suppliers, other councils.

Other

We have carried out soft market testing to improve our 
understanding of the range and functionality of products available 
and processes for installing and operating EV charge points on the 
public highway to avoid creating obstructions for pedestrians with 
physical disabilities and/or impaired vision.

3. Equality Assessment

Briefly explain your assessment of the impact of the proposed activity on the 
protected characteristics below. This section evidences how the council is giving due 
regard to the three aims of the general equality duty, which are to: eliminate 
discrimination; advance equality of opportunity; and promote good relations.

Protected 
Characteristic

Service Users Workforce

Age 21.3% aged 65 years and over. 
The ULEV strategy is a key 
component of the Councils’ 
Climate Change Strategy, to help 
protect the prosperity of future 
generations. There is no adverse 
impact on any particular age 
group By expanding the charger 
network will help increase the 
supply of EV’s making them more 
affordable to younger people.
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Disability
16.7% of the population of 
Gloucestershire report having a 
disability or long term limiting 
illness 
The design, position and location 
of charge points need careful 
consideration to ensure that 
people with disabilities can use 
them easily. The connection point 
should be at a suitable height and 
the charger should not obstruct 
the footway or prevent access by 
people using wheelchairs. This 
means that some may need to be 
placed on build-outs in the 
carriageway or in parking bays.

Sex No evidence of a positive or 
negative impact on that group.

Race No evidence of a positive or 
negative impact on that group

Gender 
reassignment

No evidence of a positive or 
negative impact on that group

Marriage & civil 
partnership

No evidence of a positive or 
negative impact on that group

Pregnancy & 
maternity

No current data available

Religion and/or 
belief

No evidence of a positive or 
negative impact on that group

Sexual 
orientation

No evidence of a positive or 
negative impact on that group

4. Completed Actions

Set out how the proposed activity has already been amended following the equality 
assessment, to maximise the positive impact or minimise the negative impact:

Change Reason for Change

N/A
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5. Planned Actions

Set out improvements that will be undertaken, following the equality assessment, to 
further maximise the positive impact or minimise the negative impact:

Potential impact 
(positive or 
negative)

Action By when Owner

Positive To ensure locations are 
suitable and usage is monitored 
one the site is active

Regular 
review 
throughout 
the roll out 
period

Phil 
Cameron

Positive Monitoring customer feedback 
through the contract 
management process with the 
EV charge point operator

Ongoing 
during the 
contract 
period

Phil 
Cameron

6. Monitoring and review

The following processes/actions will be put in place to keep this ‘activity’ under 
review:

Monthly review and performance monitoring of usage.

7. Officer / Decision-maker Sign off 

Officer: By signing this statement off as complete you are confirming that ‘you’ have 
examined sufficient information across all the protected characteristics and used that 
information to show due regard to the three aims of the general duty. This has 
informed the development of the activity 

Signature of Senior Officer 
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Name of Senior Officer Phil Cameron

Date 27/05/2021

Decision maker: I am in agreement that sufficient information and analysis has been 
used to inform the development of this ‘activity’ and that any proposed improvement 
actions are appropriate and I confirm that I, as the decision maker, have been able to 
show due regard to the needs set out in section 149 of the Equality Act 2010. 

Signature of decision maker

Name of decision maker Cllr David Gray 

Date 11 June 2021

8. Publication

If this document accompanies a Cabinet report or an Individual Cabinet Member 
(ICM) decision report it will be published, as part of the report publication process, on 
the GCC website. If this statement is not to be submitted with a Cabinet report or an 
Individual  Cabinet Member (ICM) decision report, please maintain a copy for your 
own records that can be retrieved for internal review and also in case of future 
challenge.
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Appendix 1 – Service User Data

Details of service users affected by the proposed activity

Protected 
Characteristic Service User Data and Information

Age
percentage/profile of 

service user ages

Disability
percentage/profile of 

service users who 
have a disability

Sex
percentage/profile of 

service users who are 
male and who are 

female

Race
percentage/profile of 

service users who are 
from black and 
minority ethnic 
backgrounds

Gender 
reassignment

percentage/profile of 
service users who 

have indicated they 
are transgender

Marriage & civil 
partnership

percentage/profile of 
service users who are 

married or in a civil 
partnership

Pregnancy & 
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maternity
percentage/profile of 

service users who are 
female and who are 

pregnant or on a 
maternity leave

Religion and/or 
belief

percentage/profile of 
service users 

religious beliefs

Sexual orientation
percentage/profile of 

service users who are 
lesbian, gay, 

bisexual, 
heterosexual

Appendix 2 – GCC Workforce Data

Details of Gloucestershire County Council staff affected by the proposed activity

Protected 
Characteristic Total number of GCC staff affected:

Age

Disability

Sex

Race

Gender 
reassignment

Marriage & civil 
partnership

Pregnancy & 
maternity

Religion and/or 
belief

Sexual orientation
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Equality Impact Assessment (EIA) 
 

This document demonstrates how the council is meeting its duties under the Equality 
Act 2010, by giving due regard to the requirement to: eliminate discrimination; 
advance equality of opportunity; and promote good relations.  

 
 

1. Background 
 
 

Directorate Community Safety 

Service area Fire & Rescue Service 

Title of the activity being 
assessed i.e. the strategy, 

plan, policy or service 

 
Fire & Rescue Service Vehicle Replacement 

Cabinet Report 
 

Brief outline of the proposal(s)  The proposal is to purchase new fire-fighting & 
rescue appliance vehicles for use by GFRS as 

part of an agreed capital purchase program 
 

Who is affected by the 
proposals? 

Service users Workforce  
 
Other, please specify:  
 

Decision to be taken and 
decision maker  

 

Cllr Dave Norman , Cabinet Member for Public 
Protection, Parking and Libraries 

Person(s) responsible for 
completing this assessment  

John Townsend (Fleet Manager) 

Date of this assessment 30.04.21 

 
 

2. Information Gathering 
 
Briefly outline your approach to consultation and engagement, together with details 
of any other information and data sources you have utilised: 
 

Research, Consultation and Engagement 

Service users No direct impact to service users 

Workforce 

The procurement process for fire engines is a continuous group 
task and some vehicle design and specification work with the 
associated consultation commences up to three years before the 
vehicle is finally built.  

 x 
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The scheme been considered and accepted by the Fire & Rescue 
Service Departmental Management Team and is supported by 
them. 
 
In the event of funding not being approved for the procurement of 
these vehicles it will be necessary to extend the life of existing 
operational and support vehicles to enable us to provide the 
required service to the county. It would mean that the service 
would have an increasingly aged and less efficient fleet making it 
more difficult for the Service to reach and maintain the required 
standards of service delivery. Expensive adaptation of some of 
the older vehicles will be required to meet some of the current 
health, safety and equality requirements. Improved accessibility of 
equipment benefits anyone of shorter stature including our 
increasing demography of female fire fighters. 

Partners 
Suppliers/body builders of Fire Appliances to establish any new 
best practice on vehicle fitment/build types incorporating equality 
aspects in terms of use and access. 

Other 
T.O.G. Transport Operator Group (UK FRS’s) to establish any 
considerations in previous and current builds through any exiting 
framework 

 
 

3. Equality Assessment 
 
Briefly explain your assessment of the impact of the proposed activity on the 
protected characteristics below. This section evidences how the council is giving due 
regard to the three aims of the general equality duty, which are to: eliminate 
discrimination; advance equality of opportunity; and promote good relations. 
 
 

Protected 
Characteristic 

Service Users Workforce 

Age  
 

This replacement policy does 
not affect anyone of any 
particular age 
 

Disability  
 

Because of the accepted 
standard of general 
occupational requirements 
needed to be a fire fighter this 
process does not impact on 
this group 
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Sex  
 

This replacement programme 
benefits our increasing 
demography of female fire 
fighters by reducing height of 
access to equipment including 
ladders and other heavy items 
by way of improved gantry 
systems and the ability to 
lower vehicle by controlled use 
of air suspension. 

Race  
 

This replacement policy does 
not affect anyone of any 
particular race 

Gender 
reassignment 

 This replacement policy does 
not affect anyone of any 
particular Gender 
reassignments 

Marriage & civil 
partnership 

 This replacement does not 
affect anyone who is married 
or has a civil partnership 

Pregnancy & 
maternity 

 This replacement does not 
affect anyone who is pregnant 
or on maternity 

Religion and/or 
belief 

 This replacement policy does 
not affect anyone of any 
particular religion or belief 

Sexual 
orientation 

 
 

This replacement policy does 
not affect anyone of any 
particular sexual orientation 

 
 

4. Completed Actions 
 
 
Set out how the proposed activity has already been amended following the equality 
assessment, to maximise the positive impact or minimise the negative impact: 
 

Change Reason for Change 

When procuring the new appliances due 
consideration will be taken for height of 
equipment and access 
 

To ensure every firefighter has the 
ability to do the work as safe as 
reasonably possible 
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5. Planned Actions 
 

Set out improvements that will be undertaken, following the equality assessment, to 
further maximise the positive impact or minimise the negative impact: 
 

Potential impact 
(positive or 
negative) 

Action By when Owner 

Access and 
Egress 

During vehicle specification 
request the access and egress 
will be considered 

During 
Procurement 
Process 

Fleet 

Equipment Height 
such as ladders 

During vehicle specification 
request the equipment access 
will be considered 

During 
Procurement 
Process 

Fleet 

 
6. Monitoring and review 

 

The following processes/actions will be put in place to keep this ‘activity’ under 
review: 

Prior to any new appliance procurement each year it will be reviewed to establish 
any new considerations. 
 

 
 

7. Officer / Decision-maker Sign off  
 

Officer: By signing this statement off as complete you are confirming that ‘you’ have 

examined sufficient information across all the protected characteristics and used that 

information to show due regard to the three aims of the general duty. This has 

informed the development of the activity  

Signature of Senior Officer  

 

Name of Senior Officer  Mark Preece (Chief Fire Officer) 

Date 07.06.21 

 
Decision maker: I am in agreement that sufficient information and analysis has been 
used to inform the development of this ‘activity’ and that any proposed improvement 
actions are appropriate and I confirm that I, as the decision maker, have been able to 
show due regard to the needs set out in section 149 of the Equality Act 2010.  
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Signature of decision maker 

 

Name of decision maker Cllr David Norman 

Date 07.06.21 

 

8. Publication 
 
If this document accompanies a Cabinet report or an Individual Cabinet Member 
(ICM) decision report it will be published, as part of the report publication process, on 
the GCC website. If this statement is not to be submitted with a Cabinet report or an 
Individual  Cabinet Member (ICM) decision report, please maintain a copy for your 
own records that can be retrieved for internal review and also in case of future 
challenge. 
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Appendix 1 – Service User Data 
 
 
Details of service users affected by the proposed activity 
 

Protected 
Characteristic 

Service User Data and Information 

  

Age 
percentage/profile of 

service user ages 

 
N/A 

Disability 
percentage/profile of 
service users who 
have a disability 

 
N/A 

Sex 
percentage/profile of 

service users who are 
male and who are 

female 

 
N/A 

Race 
percentage/profile of 

service users who are 
from black and 
minority ethnic 
backgrounds 

 
N/A 

Gender 
reassignment 

percentage/profile of 
service users who 

have indicated they 
are transgender 

N/A 

Marriage & civil 
partnership 

percentage/profile of 
service users who are 

married or in a civil 
partnership 

N/A 

Pregnancy & 
maternity 

percentage/profile of 
service users who are 
female and who are 

pregnant or on a 
maternity leave 

N/A 
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Religion and/or 
belief 

percentage/profile of 
service users 

religious beliefs 

N/A 

Sexual orientation 
percentage/profile of 

service users who are 
lesbian, gay, 

bisexual, 
heterosexual 

 
N/A 

 
Appendix 2 – GCC Workforce Data 
 
Details of Gloucestershire County Council staff affected by the proposed activity 
 

Protected 
Characteristic 

Total number of GCC staff affected: 

  

Age 
 

 
None 

Disability 
 

None 
 

Sex 
 

 
16.94% Female 83.06% Male 

Race 
 

None 
 

Gender 
reassignment 

None 

Marriage & civil 
partnership 

None 

Pregnancy & 
maternity 

none 

Religion and/or 
belief 

None 

Sexual orientation 
 

None 
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Equality Impact Assessment (EIA)

This document demonstrates how the council is meeting its duties under the Equality 
Act 2010, by giving due regard to the requirement to: eliminate discrimination; 
advance equality of opportunity; and promote good relations. 

1. Background

Directorate Corporate Resources

Service area Business Service Centre

Title of the activity being 
assessed i.e. the strategy, plan, 

policy or service
Software as a service (Saas) Enterprise Resource 

Planning System (ERP) to replace the current 
SAP solution

Brief outline of the proposal(s) Procure new ERP Software as a Service system 
to replace the current SAP solution which provides 

HR, Finance, Procurement and employee and 
manager self service via Crown Commercial 

Services Back Office Software framework

Who is affected by the 
proposals?

Service users Workforce 

Other, please specify: 

Decision to be taken and 
decision maker Cheryl Millyard, Head of Business Service Centre

Person(s) responsible for 
completing this assessment 

Cheryl Millyard, Head of the Business Service 
Centre

Date of this assessment 17th May 2021

2. Information Gathering

Briefly outline your approach to consultation and engagement, together with details 
of any other information and data sources you have utilised:

Research, Consultation and Engagement

Service users N/A

Workforce
Consultation will be held with staff to identify their needs and 
feedback in order to incorporate this in the configuration of the new 
system.  This will take place once approval has been given at 

X

External traded services 
customers and Suppliers
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Cabinet.

Partners

External traded services customers (eg. Schools) will be affected by 
the new system and consultation will take place with them during 
the implementation to identify their needs.

Suppliers may be impacted by the system and consultation will take 
place during the implementation.

Other

3. Equality Assessment

Briefly explain your assessment of the impact of the proposed activity on the 
protected characteristics below. This section evidences how the council is giving due 
regard to the three aims of the general equality duty, which are to: eliminate 
discrimination; advance equality of opportunity; and promote good relations.

Protected 
Characteristic

Service 
Users

Workforce

Age The new system will enable members of staff to access 
their personal information, request leave, submit claims 
etc.   The new system will improve the collection, 
monitoring and reporting all protected characteristics 
and will continue to adhere to all data protection, 
privacy and security requirements.  

There is a neutral impact on staff in this group.    

Disability We will ensure that when the ITT is written for the new 
system and it meets all accessibility requirements and 
therefore there is no negative impact on staff based on 
disability.  The new system will improve the collection, 
monitoring and reporting of all protected characteristics 
and will continue to adhere to all data protection, 
privacy and security requirements.   Where required the 
Council will continue to make reasonable adjustments 
to enable any affected to use the system.

Sex

Race

Gender 
reassignment

Marriage & civil 

N/A

The new system will improve the collection, monitoring 
and reporting all protected characteristics and will 
continue to adhere to all data protection, privacy and 
security requirements.  

There is no identified significant impact on these 

Page 64



partnership

Pregnancy & 
maternity

Religion and/or 
belief

Sexual 
orientation

groups.

4. Completed Actions

Set out how the proposed activity has already been amended following the equality 
assessment, to maximise the positive impact or minimise the negative impact:

Change Reason for Change

5. Planned Actions

Set out improvements that will be undertaken, following the equality assessment, to 
further maximise the positive impact or minimise the negative impact:

Potential impact 
(positive or 
negative)

Action By when Owner

Positive Ensure that the ITT for the new 
SaaS clearly specifies that all 
accessibility requirements must 
be met

July 2021 Cheryl 
Millyard

6. Monitoring and review

The following processes/actions will be put in place to keep this ‘activity’ under 
review:

During the implementation of the system we will work with our employee networks to 
ensure we consider and address any impact on these groups.  This will include 
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involving them in the development and testing stage so that should any issues arise 
they are addressed before go live.

7. Officer / Decision-maker Sign off 

Officer: By signing this statement off as complete you are confirming that ‘you’ have 
examined sufficient information across all the protected characteristics and used that 
information to show due regard to the three aims of the general duty. This has 
informed the development of the activity 

Signature of Senior Officer 

Name of Senior Officer Steve Mawson

Date 9 June 2021

Decision maker: I am in agreement that sufficient information and analysis has been 
used to inform the development of this ‘activity’ and that any proposed improvement 
actions are appropriate and I confirm that I, as the decision maker, have been able to 
show due regard to the needs set out in section 149 of the Equality Act 2010. 

Signature of decision maker

Name of decision maker Lynden Stowe

Date 9.6.21

8. Publication

If this document accompanies a Cabinet report or an Individual Cabinet Member 
(ICM) decision report it will be published, as part of the report publication process, on 
the GCC website. If this statement is not to be submitted with a Cabinet report or an 
Individual  Cabinet Member (ICM) decision report, please maintain a copy for your 
own records that can be retrieved for internal review and also in case of future 
challenge.
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Appendix 1 – Service User Data

Details of service users affected by the proposed activity

Protected 
Characteristic Service User Data and Information

Age
percentage/profile of 

service user ages

Disability
percentage/profile of 

service users who 
have a disability

Sex
percentage/profile of 

service users who are 
male and who are 

female

Race
percentage/profile of 

service users who are 
from black and 
minority ethnic 
backgrounds

Gender 
reassignment

percentage/profile of 
service users who 

have indicated they 
are transgender

Marriage & civil 
partnership

percentage/profile of 
service users who are 
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married or in a civil 
partnership

Pregnancy & 
maternity

percentage/profile of 
service users who are 
female and who are 

pregnant or on a 
maternity leave

Religion and/or 
belief

percentage/profile of 
service users 

religious beliefs

Sexual orientation
percentage/profile of 

service users who are 
lesbian, gay, 

bisexual, 
heterosexual

Appendix 2 – GCC Workforce Data

Details of Gloucestershire County Council staff affected by the proposed activity

See Workforce Equality Profile:    https://www.gloucestershire.gov.uk/council-and-
democracy/equalities-and-our-duties-under-the-equality-act-2010/equality-information-and-
analysis/

Protected 
Characteristic Total number of GCC staff affected:

Age

Disability

Sex

Race

Gender 
reassignment

Marriage & civil 
partnership
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Pregnancy & 
maternity

Religion and/or 
belief

Sexual orientation
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